
Strategic Thinking 
The ability to analyse, conceptualise, develop and implement strategy

Developing Secure Exemplary

1. Identifies patterns, trends and 
inconsistencies.

2. Can see the causes and effects of 
different issues; can weigh pros 
and cons. 

3. Makes complicated problems 
more simple for themselves / 
their team.

4. Considers issues in the round, 
drawing on a range of opinions 
and their own prior knowledge.

5. Can use this evaluation to design 
and implement strategies at a 
dept level, and then monitor their 
impact.

6. Factors in learning from other 
schools to their own dept plans.

All of that, plus…
1. Makes connections between different aspects of a problem, 

even when they are not obviously related. 
2. Anticipates and pre-empts obstacles, including less obvious 

ones, and avoids repeating mistakes from previous terms / 
years. 

3. Picks out overarching themes and patterns across a longer 
time span. Uses this insight to fundamentally change the way 
the department is working. 

4. Embeds strategy in the local context they are working with, 
using knowledge of the (sometimes hidden) factors 
influencing student / staff / parent behaviour to improve their 
planning. 

5. Stays in step with the wider organisational pressures / 
priorities, so their dept strategy both develops and supports 
school wide priorities.

6. Uses a range of external sources (e.g. national policy, CPD, 
professional networks) and carefully builds this learning into 
their own dept systems. 

All of that, plus…
1. Has a genuinely “Long Term” or “BIG picture” 

understanding, which they have reached by peeling back the 
layers of the biggest problems / opportunities the dept has. 
Uses this knowledge to create a 3-5 year plan that will make 
their dept the best in the country. 

2. Has a range a analytical tools they use to uncover new 
information and insight which might not be obvious to other 
managers. Creates complex, nuanced strategies to tackle 
most complicated problems dept faces. 

3. Able to rapidly weigh the more basic / generic aspects of a 
problem, freeing up time for new / different insights. 

4. Able to rapidly work out what the most essential tasks 
within a strategy are, so that when time becomes pressured 
they can focus on the highest impact areas and not drop a 
critical ball. 

5. Actively explores what is happening in the wider education 
sector, reading widely and maintaining extensive networks. 
Systematically builds innovation and best practice from 
outside KAA into their own dept.  

Limiting Behaviours

Spends too much time on “urgent” operational issues, squeezes out opportunities to “look-up” and see where they are against long-term strategic goals; can’t prioritise, sees 
everything as important; only scratches the surface of problems, doesn’t get beneath superficial aspects to look at fundamental improvement; doesn’t follow up logically and 
thoroughly. 



Emotional Maturity: Resilience & Integrity
The ability to stay positive and tenacious through challenges; to manage uncertainty and 
bounce back; and to be honest, transparent and principled when interacting with others. 

Developing Secure Exemplary

1. Positive, upbeat and optimistic in the 
face of daily challenges. 

2. First instinct is to learn from mistakes 
and set-backs, not dwell on them. 

3. Open to negative feedback and 
non-defensive when receiving it. 

4. Ethical in the way they deal with 
others and will challenge non-ethical 
behaviour from colleagues where 
they see it. 

5. All their actions and words are 
enacted with best interests of 
students at heart. 

6. Will share insights / observations to 
raise their teams performance, even 
when it would be easier not to. 

All of that, plus…
1. Comes back stronger from personal criticism or 

failures (e.g. a poor set of results). Understands why 
certain situations or events will arouse emotions in 
them that won’t help them stay resilient, and manages 
these emotions accordingly.

2. Is a highly motivated and determined individual, sets a 
positive example for their team. 

3. Displays an openness about their own mistakes and 
communicates how they themselves have learned, 
reflected and improved. 

4. Understands that being a manager in a large 
organisation means you are subject to higher 
expectations and become more of a “public” figure 
whose actions might be open to scrutiny. 

5. Has good confidence in their own leadership abilities, 
but strikes the right balance between this confidence 
and the need to show modesty and let their team 
shine. 

All of that, plus…
1. Creates an environment where everyone in their team is 

developing these qualities of resilience and integrity and 
actively coaches other people towards them. 

2. Champions the key skills of stickability, self-awareness, 
ongoing reflection and maintaining perspective and 
equanimity, both with their teams and their fellow 
managers. 

3. Highly aware of how their emotions might impact on 
others and manages and regulates this carefully.

4. Will take tough decisions and hold tough conversations 
which place the interest of students ahead of other 
considerations. Will do this even when it would be much 
easier not to and it might make their own position more 
difficult. 

5. Ensures their personal behaviour and demeanour are 
consistent with the standards they have set themselves at 
all times, including in the most trying and difficult 
situations. 

Limiting Behaviours

Sees setbacks as a disappointment, takes things overly personally, struggles to see how they can learn from mistakes and becomes demotivated too easily; 
publically says they believe in school vision / values but their day-to-day behaviour doesn’t support this (doesn’t “walk the talk”); cooperates with or accepts 
inappropriate, lazy or careless behaviour from others, or even encourages this; not sufficiently interested in evaluating own strength and development areas, 
publically criticizes the school to or in front of more junior staff members. 



Impact and Influence 
Being someone who makes a perceptible difference to how the organisation performs day-to-day by convincing, 
inspiring, developing and challenging others. Being the kind of player that makes everyone on the team better. 

Developing Secure Exemplary

1. Makes work exciting for their team. 
Demonstrates for others what is possible. 

2. Provides practical support to help their 
team complete their work. 

3. Can use a range of strategies to persuade 
people about a given initiative. Can 
explain reasons and offer different 
arguments / viewpoints to justify 
decisions. 

4. Is clear and consistent with expectations 
of how things work in their dept. Checks 
that individuals have understood and 
spells out the consequences of 
non-compliance. 

5. Allocates tasks to team members in a 
logical and fair way and gives clear 
timescales and parameters. Regularly 
monitors people’s progress towards 
these goals. 

6. Gives specific and helpful advice or 
suggestions for development to team 
members as required. 

All of that, plus…
1. Regularly provides in-depth mentoring and coaching, both 

formally and informally, for all members of their team. 
Bases this on detailed knowledge of people’s strengths and 
weaknesses. Creates opportunities for the long term 
development of people within the dept.   

2. Calculates how their actions can have maximum impact on 
their team and wider colleagues and tailors approach 
accordingly. 

3. Listens carefully to what people around them are saying 
and adapts and modifies behaviour to get more out of 
people based on what they have said. 

4. Sets a clear direction for the dept and communicates 
priorities regularly. Balances the need to break down this 
vision and give specific guidance, with the need to 
relinquish control, give others freedom and then offer 
advice when required. 

5. At the start of each year, and at appropriate times during 
the year, introduces new and higher standards of 
performance for their team. Does this based on an ongoing 
evaluation of what’s working and what can be improved. 

All of that, plus…
1. Creates and sustains a culture of excellent performance from every 

person in the team. Uses delegation to support this, by giving people 
real autonomy whilst maintaining appropriate overall accountability. 

2. Creates and sustains a culture where their team feel understood, 
valued and respected for their differences, without ducking the need 
to challenge people to perform better. 

3. Engenders loyalty and commitment from a range of people within 
their dept and across the school, by using flexible and complex 
leadership strategies. This includes people with fundamentally 
different viewpoints / personality types to their own.

4. Has an in-depth understanding of the hidden / unspoken politics and 
dynamics which can exist within staff teams - e.g. competitiveness 
between people at the same level, or tensions between different 
groups of staff. Is able to move groups of people towards an agreed 
agenda by having tailored conversations with different individuals for 
different effects. 

5. Builds long term capacity within their department over a period of 
3-5 years. Has a detailed understanding of where gaps in capability 
are and complex strategies for how to fill them. Does this not just by 
asking people to do things they like doing, but also the things which 
the dept needs them to do.

Limiting Behaviours

Tries to force decisions through without appropriately considering others views; uses the same influencing strategy in all situations; lacks spark and charisma in front of others; is complacent 
about results / accepts mediocrity; intends to develop their team but actually comes over as critical or condescending; doesn’t think “long term” about the team, only about getting 
immediate tasks done; delegates based on who is available / willing not per an actual plan. 




